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OFFICE

HR Department * * * * * *

Staff 1 x X X x X X 6 0 0%

Staff 2 0 0 #####

Staff 3 0 0 #####

Administrative Department * * * * * *

Staff 1 C c X x X X 6 2 33%

Staff 2 0 0 #####

Finance Department * * * * * *

Staff 1 C X X C X C 6 3 50%

Staff 2 0 0 #####

Staff 3 0 0 #####

IT Department * * * * * *

Staff 1 C X X C X C 6 3 50%

Staff 2 0 0 #####

PRODUCTION

Line 1 * * * * * * * * * * *

Staff 1 x x c X x x c C x x x 11 3 27%

Staff 2 c x x c x x c X x c x 11 4 36%

Staff 3 x x x X x C c X x x x 11 2 18%

Line 2 * * * * * * * * * * *

Staff 1 x x x X x x x X x x x 11 0 0%

Staff 2 0 0 #####

Staff 3 0 0 #####

Line 3 * * * * * * * * * * *

Staff 1 x x x X x x x X x x x 11 0 0%

Staff 2 0 0 #####

Staff 3 0 0 #####

WAREHOUSE

Forklift Operators

Staff 1 0 0 #####

Staff 2 0 0 #####

Staff 3 0 0 #####

Crane Operators

Staff 1 0 0 #####

Staff 2 0 0 #####

Manual Handlers

Staff 1 0 0 #####

Staff 2 0 0 #####

Drivers

Staff 1 0 0 #####

Staff 2 0 0 #####

MAINTENANCE

Mechanic 

Staff 1 0 0 #####

Staff 2 0 0 #####

Electrican

Staff 1 0 0 #####

Staff 2 0 0 #####

General Worker

Staff 1 0 0 #####

Staff 2 0 0 #####

 Welder

Staff 1 0 0 #####

Staff 2 0 0 #####

 Motorman

Staff 1 0 0 #####

Staff 2 0 0 #####

LABORATORY

Lab Technicians * * *

Staff 1 c x x 3 1 33%

Staff 2 0 0 #####

5 6 1 6 18

1 2 0 0 3

20% 33% 0% 0% 17%

TRAINING 
MATRIX 
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